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UNST PARTNERSHIP LIMITED
DIRECTORS ANNUAL REPORT

YEAR ENDED 31ST MARCH 2006

The directors have pleasure in presenting their report and the unaudited financial statements of the company for the year ended 31st March 2006.

INTRODUCTION
The Unst Partnership was established in November 1999 by the Unst Community Council, Shetland Islands Council and Shetland Enterprise Company, in response to the drawdown at RAF Saxavord, and the previous closure of Unst Airport.  These two events led to the loss of 200 jobs on the island over a 5 year period and prompted rapid depopulation (1991 Unst Census = 1067;  2001 Unst Census = 720).
The aim of the Unst Partnership is to address the decline in the Unst economy and population by encouraging, supporting and facilitating new opportunities for social and economic development on the island. 

In recent years the Unst Partnership has developed experience and technical capacity in the development of community owned renewable energy schemes.  The Unst Partnership is committed to investing in local skills and expertise to make the most of new development opportunities in the emerging renewable energy sector.

OBJECTIVES OF THE UNST PARTNERSHIP LIMITED
As stated in its Memorandum of Association, the Unst Partnership  objectives are: 

1. To relieve poverty and unemployment among the residents of Unst (“the Operating Area”)

2. To advance education among the residents of the Operating Area, particularly among 


young people and the unemployed.

3. To promote and/or provide training skills of all kinds, particularly such skills as will assist


residents of the Operating Area in obtaining paid employment.

4. To promote trade and industry, for the benefit of the general public.

LEGAL STATUS
The Unst Partnership became registered as a company limited by guarantee in February 2000.  Company Number: 205359

The Unst Partnership is VAT registered. VAT Number:  761 7207 33

The Unst Partnership received charitable status at the beginning of April 2000.  Charity Number: SC 030039

As stated in the Memorandum of Association, the Unst Partnership powers include the following:

1. To purchase, take on feu, lease, hire, take in exchange, and otherwise acquire any property 


and rights which may be advantageous for the purposes of the activities of the company.

2. To improve, manage, exploit, develop, turn to account and otherwise deal with all or any part 


of the undertaking, property and rights of the company.

3. To sell, feu, hire, license, give in exchange and otherwise dispose of all or any part of the undertaking, property and rights of the company.

ORGANISATION
The current Directors of the Unst Partnership include:

1. Three elected members of Unst Community Council (including the Chairperson).

2. Four locally elected members of the Unst Community.

3.   One member of the Unst Business Community

The Unst Partnership Board of Directors is chaired by the Chairman of the Unst Community Council.  
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FINANCIAL CONTROLS
All bookkeeping and financial administration of the Unst Partnership is conducted by Mrs J McMillan, Clerk to the Community Council under contract to the Unst Partnership.  Two signatures are required on the cheque book:  the UP Chairman and one Director.  Annual budgets and accounts are submitted to all Directors for approval.  All Partnership activities undertaken are funded in the form of project grants.  Each grant is subject to formal financial reporting and monitoring conditions imposed by donors.

RISK REVIEW 

The Directors have assessed the major risks to which the charity is exposed, in particular those related to the operations and finances of the company, and are satisfied that systems are in place to mitigate their exposure to the significant risks.

INVESTMENT POWERS AND RESTRICTIONS

Any investment made by the Unst Partnership must contribute to objectives of the organization (see above), subject to the powers of the organization, as stated in the Memorandum of Association (see above).  Any income generated by such investment must be used to contribute to these aims.

REVIEW OF DEVELOPMENTS, ACTIVITIES AND ACHIEVEMENTS
An Unst Partnership report is presented at every meeting of the Unst Community Council.  The Councillor for Unst, Brian Gregson is invited to each UP meeting and receives minutes.

Since 2005 Mrs J McMillan has provided administrative support (including bookkeeping and financial reporting) to the UP Directors.  Besides this there is no other management or administrative staff employed by the Unst Partnership.  However, on the initiative of the UP Board of Directors, there have been a number of funded projects undertaken by the UP which provide employment or support activities in accordance with the aims of the organization.  Projects undertaken during the period 2005-2006 were:

Unst Marketing Project

The Unst Marketing Project is now complete. The Unst Festival Committee has now undertaken responsibility for the Unst website, unst.org
PURE Project

This is a high profile research and demonstration project aimed at establishing the first community-owned small scale hydrogen production facility in Europe.  The project provides a demonstration of grid heating and an electrical system to power the 5 industrial units at Hagdale Industrial Estate.  Partners in the project are the Aberdeen based hydrogen development company, siGEN, the Swiss Electrolyser manufacturer Accagen and Robert Gordon’s University.  The project includes a budget for employing it’s creator, Ross Gazey on a 2 year (DTI sponsored) Knowledge Transfer Programme.  The PURE Project was funded by the EU, Highlands & Islands Enterprise and Shetland Islands Council, with over 80% of the budget spent on capital equipment.

The Pure Energy Company has now been formed as a subsidiary Company to Unst Partnership, with its equipment/assets leased from Unst Partnership. Eventually, Unst Partnership will transfer these assets over to the Pure Energy Company, in return for a 52% shareholding and a seat on the Board of directors. The other shares will be held by Highlands and Islands enterprise (24%) and the PEC directors Ross Gazey and Daniel Aklil (24%)
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NIREP

In June 2005, at the instigation of the Unst Partnership, the Unst, Yell and Fetlar Community Councils formed a partnership with the North Yell Development Trust, Shetland Renewable Energy Forum and Unst Partnership, to create the North Isles Renewable Energy Partnership (NIREP).  A grant was provided by the Scottish Executive and LEADER to a Project Development Officer.  He is supporting the implementation of a range of renewable energy projects for community groups in the three north isles.  In Unst the first NIREP project will be the installation of a 6kW wind turbine at the Heritage Centre in Haroldswick, which will supply power to heat the building.
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The Unst Partnership will carry on the pursuit or implementation of the following Projects into the new financial year:

1. Promoting Unst Renewable Energy (PURE) Project

2. Hydrogen Study Centre Project
THE DIRECTORS

The Directors who served the company during the year were as follows:

Mr B T Hunter

Mr D Gray

Mrs A M Niven

Mr W Spence

Mr G M Thomson

Mr J.Burns

Miss M Reyner

Miss L Spence

DIRECTORS RESPONSIBILITIES
Company Law requires the directors to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the company at the end of the year and of the incoming and outgoing resources for the year then ended.

SMALL COMPANY PROVISIONS

This report has been prepared in accordance with the special provisions for small companies under Part VII of the Companies Act 1985.

Registered office:
Signed by order of the directors

Unit 1

Hagdale Industrial Estate

Baltasound

Unst

Shetland

ZE2 9DS

Mr G. Thomson

Company Secretary
Approved by the directors on........................................




